DRAFT


Customer Driven Solutions14-Sep-2000
[image: image1.jpg]® ) Solutions

Customer Driven




<<Project Name>>

BUSINESS CASE
Purpose

This document provides the justification for undertaking the project and ensuring that the project remains viable during the course of the project.
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Overview

Brief description of the need and requirements.  

Short summary of expected benefits

1. Reasons

Describe the current situation and why there is a need to make a change or investment.

Why is there a need to justify this project?

NOTE:  derived from the project brief  (mandate) (background) 

2. Options

Brief description of the options considered for the project. (Reference Approach document as required or other inputs).

3. Benefits

State the expected benefits to address the reasons.  Also, describe ‘How’ the benefits will be measured during the course of the project or after the project has closed.

4. Risks

Summary of the risks

5. Cost and Timescale

Describe the costs and timescale to achieve the benefits.

6. Investment Appraisal

Present a cost benefit analysis related to achieving the benefits

7. Benefits Matrix (Detail Tracking)

Reason (Key Area)
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